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GEORGIA SOUTHERN UNIVERSITY LIBRARIES
2021 Annual Report
The University Libraries use a fiscal year scorecard to plan and coordinate strategic initiatives. The goals
listed in the scorecard are aligned with the University’s Strategic Plan and specifically address how we
support those goals. As a team, we develop a yearly scorecard to itemize and track select activities, by
strategic planning goal, within our departments and as a Libraries. These combined activities represent our
commitment to strategic planning initiatives for that fiscal year. The combined structure of University’s goals
and Libraries’ objectives and activities serve as our strategic planning document.
We have three parts in our annual report this year. First, the Libraries’ strategic planning initiatives. Second,
graphics with selected data we collect and how we compare to our peer institutions. And third, faculty
contributions to scholarship.
PART ONE - STRATEGIC PLANNING INITIATIVES
Vision: The University Libraries will be the intellectual, cultural, and social center of the University by fostering
and promoting inviting, innovative and evolving educational environments and experiences.
Mission Statement: GS Libraries support Georgia Southern University’s mission by providing access to
information, collections, and services that meet the scholarly needs of its diverse community. The University
Libraries are leaders, partners, and colleagues engaged in the pursuit and discovery of knowledge and the
advancement of education.
Strategic Initiatives:
Goal 1 - Student Success: Create experiences and provide opportunities that help
students thrive in the classroom, on campus, and beyond.
Objective 1.1: Increase access to innovative technologies to support academic and creative
endeavors.
Activity 1.1.1: Acquired more laptops, DSLR cameras, digital drawing tablets, and projectors
to lend to students. [Scorecard lines 2 and 7]
Activity 1.1.2: Relocated computers to make social distancing possible and implemented
alternatives for students needing tech support. [Scorecard line 14]
Activity 1.1.3: Advertised and promoted tech support and recorded usage statistics to
assess and improve services. [Scorecard line 15]
Activity 1.1.4: Made mediated 3D printing available to students. [Scorecard line 13]
Objective 1.2: Optimize space in library buildings to better serve student needs.
Activity 1.2.1: Implemented a reservation system for all 22 study rooms at Henderson
Library. [Scorecard line 3]
Activity 1.2.2: Rearranged furniture and study rooms to maximize student usage and
collaboration while meeting social distancing guidelines. [Scorecard lines 5 and 8]
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Activity 1.2.3: Began study of space usage on Henderson 2nd floor and recommend
changes to promote more effective use. [Scorecard line 16]
Activity 1.2.4: Evaluated current white noise generation system and made modifications to
allow it to serve as a PA system. [Scorecard line 55 ]
Objective 1.3: Improve/expand library services to support the university’s mission and vision.
Activity 1.3.1: Improved referral system for front-line staff to use to direct students physically
or virtually to reference/research librarians to answer questions. [Scorecard line 11]
Activity 1.3.2: Developed and implemented library support for Liberty Campus students by
hiring a technical assistant to provide in-person instruction and assistance for their students.
[Scorecard line 10]
Activity 1.3.3: Revised the peer reference assistant training program and made it available
online. [Scorecard line 17]
Objective 1.4: Improve discoverability and physical access to collections to better support
departments, programs, and colleges.
Activity 1.4.1: Re-branded Henderson's browsing collection as Popular Reading and added
a graphic novels collection similar to one at Lane. Added virtual collections to the catalog to
promote discoverability in several areas. [Scorecard line 4]
Activity 1.4.2: Developed a contactless library book pick-up system to minimize student,
faculty, and staff exposure to COVID-19. [Scorecard line 6]
Goal 2 - Teaching and Research: Enhance learning, promote student scholarship/ creative activity,
and support career development.
Objective 2.1: Increase resources and services to advance the research mission of the
university.
Activity 2.1.1: Provided library resources that support the University’s newly identified
research clusters through demand-driven acquisitions, open-access resources, metadata
curation, and institutional repository services. [Scorecard line 18]
Activity 2.1.2: Developed and produced four brief instructional videos for Data Management
Services, 4 brief instructional videos for Scholarly Communications (relating to Research
Identity), and 3 brief instructional videos for Institutional Repository Services. [Scorecard line
36]
Activity 2.1.3: Delivered 36 online workshops on data management services, scholarly
communications services, and institutional repository services. Produced the Scholarly
Communications newsletter.. [Scorecard line 38]
Objective 2.2: Improve information literacy instruction to better support students and faculty.
Activity 2.2.1: Added assessment tools to the information literacy toolkit and shared them
with departmental liaisons. [Scorecard line 28]
Activity 2.2.2: Explored opportunities for integrating information literacy in the Gen Ed
Curriculum redesign. [Scorecard line 29]
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Objective 2.3: Improve metadata and library aids to enhance accessibility and discoverability
of resources across electronic platforms.
Activity 2.3.1: Began normalizing subject terms in LibGuides, Discovery, and the catalog in
order to make books, articles, and media on a given topic easier to find. [Scorecard line 22]
Activity 2.3.2: Updated and enhanced LibGuides and FAQs. [Scorecard line 23]
Activity 2.3.3: Expanded audience for journals hosted on the Institutional Repository by
including 11 titles in the Library of Congress mandatory deposit program. Worked with
indexing entities to include these journals in the coverage. [Scorecard line 24]
Objective 2.4: Support classroom instruction to contribute to student success.
Activity 2.4.1: Implemented a service to digitize video materials for instructional use in
response to faculty requests when such requests meet fair use requirements. [Scorecard line
31]
Activity 2.4.2: Increased availability of video content for instructional use by upgrading
Kanopy subscription and investigated possibilities for hosting streaming resources.
[Scorecard line 33]
Activity 2.4.3: Developed a plan to collect feedback from teaching faculty related to virtual
instruction. [Scorecard line 34]
Activity 2.4.4: Worked with Faculty Center (former CTE) to develop a plagiarism tutorial that
can be embedded in Folio and collaborated with faculty on creating online resources in order
to meet course learning objectives previously addressed through online instruction.
[Scorecard line 35]
Activity 2.4.5: Developed user interface enhancements and support materials to help
students and faculty use the Libraries’ databases and resources more easily. Enhanced
catalog records to provide context-appropriate instructions for how to use online books and
videos. Developed an extensive collection of support articles for students and faculty with
instructions for how to link and embed databases, resource lists, and books and articles into
syllabuses and Folio. Also, Libraries personnel joined the statewide GALILEO Development
Advisory Committee to participate in an ongoing initiative to develop improved database and
catalog user interfaces for all USG institutions.[Scorecard line 37]
Activity 2.4.6: Continued to educate and support faculty as they explore alternative options
(OER & Library Subscriptions) for course materials.[Scorecard line 41]
Goal 3 - Inclusive Excellence: Provide an inclusive and equitable environment for a diverse faculty,
staff, and students.
Objective 3.1: Acquire resources for the collection that promote diversity and
inclusion to ensure that all members of the Georgia Southern community are
represented.
Activity 3.1.1: Added DEI books to the collections at Henderson and Lane Libraries. Created
virtual collections in the catalog to showcase diverse materials. [Scorecard line 26]
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Activity 3.1.2: Updated building signage and added posters featuring women and BIPOC
individuals to create a more inclusive space. [Scorecard lines 39 and 42]
Activity 3.1.3: Created programmatic opportunities to highlight diversity at Georgia Southern
University in conjunction with the appropriate library committees. [Scorecard line 40]
Objective 3.2: Increase accessibility of electronic materials and library information for those
with disabilities.
Activity 3.2.1: Reviewed institutional repository collections for accessibility and made
progress toward implementing required and recommended changes. [Scorecard line 27]
Objective 3.3: Support university DEI efforts to align the libraries with the University’s
strategic plan.
Activity 3.3.1: Encouraged liaisons to participate in DEI professional development to
increase their own awareness of diversity issues and culturally responsive teaching
pedagogy. [Scorecard line 40]
Activity 3.3.2: Included a student in all faculty search committees. [Scorecard line 45]
Activity 3.3.3: Provided diversity training to all faculty and staff serving on search
committees. [Scorecard line 46]
Goal 4 - Operational Efficiency, Effectiveness, and Sustainability: Support the mission of the
University through innovative stewardship of its human, financial, physical, and educational
resources.
Objective 4.1: Reorganize physical collections for efficiency to remove
duplication and reduce expenditures.
Activity 4.1.1: Completed the assessment of physical serial and journal collections,
substantially reducing or eliminating current print periodical subscriptions and managing the
binding or final disposition of the print subscriptions. Scorecard line 19]
Activity 4.1.2: Moved older, seldom used print books to the ARC from collections at both
libraries and deduped some materials held by both libraries. [Scorecard line 20]
Activity 4.1.3: Increased operational efficiencies of collections management, acquisitions,
discovery services, and the institutional repository within the new Collection Services
Department. [Scorecard line 21]
Objective 4.2: Maintain optimal levels of staffing at all locations to ensure that the libraries are
providing the appropriate levels of service during all scheduled open hours.
Activity 4.2.1: Began recruitment for vacant Learning Commons department head position to
provide leadership and strategic planning for the department. [Scorecard line 9 ]
Activity 4.2.2: Began recruitment process to fill two vacant reference librarian positions at
Lane and Henderson to serve as liaisons with the academic departments. [Scorecard line 12]
Activity 4.2.3: Hired and trained two Library Technical Assistant vacancies to increase
departmental efficiency to ensure that new materials reach our users in a timely manner.
[Scorecard line 25]
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Activity 4.2.4: Filled most vacancies in Access Services (5 open positions) to ensure
continuity of operations. [Scorecard line 49]
Activity 4.2.6: Created telework schedules and remote work plans for the fall semester in
response to social distancing needs for COVID-19. (R&I/RSD) [Scorecard Line 58]
Activity 4.2.6: Hired an Associate Dean of Research and Assessment to advance the library
research agenda and strengthen library assessment. [Not on Scorecard]
Activity 4.2.7: Hired a Library Systems and Technology Dept. Head to provide leadership
and strategic planning for the department and keep all technologies operational for library
users. [Not on Scorecard]
Objective 4.3: Communicate to staff the Libraries’ updated policies and procedures to stay
abreast of changes resulting from the pandemic.
Activity 4.3.1: Created and executed a return-to-work plan for Fall 2020 after most
employees had been working from home and most students had been taking classes online.
[Scorecard line 48]
Activity 4.3.2: Evaluated and updated the Learning Commons staff training program
materials and processes. [Scorecard lines 50 and 54]
Objective 4.4: Promote the libraries to all stakeholders to create awareness of library
resources, services, and programming in support of their needs.
Activity 4.4.1: Began redevelopment of a marketing plan with the added support of the new
Outreach Coordinator to raise the profile of the Libraries among our stakeholders. [Scorecard
line 51]
Objective 4.5: Evaluate usage of subscription journals and databases in concert with faculty to
ensure that we are subscribing to the most impactful resources with the available funds.
Activity 4.5.1: Reviewed 90 databases and electronic journal packages for renegotiation in
order to reduce subscription expenditures by $300,000 for FY22. Identified 11 “big deal”
journal packages costing $651,927 for faculty review. Solicited feedback from 48
departments/programs and received 148 completed feedback forms. Renewed three journal
packages, canceled one package, and renewed select journal titles from seven packages
identified by faculty as essential for teaching and research. In total, 474 of 2,351 electronic
journals reviewed by faculty were renewed. [Scorecard line 59]
5. Community Engagement: Partnering with the community to enhance information literacy skills,
provide educational resources, and offer cultural experiences.
Objective 5.1: Engage in outreach that highlights specific functional areas.
Activity 5.1.1: Encouraged civic engagement through Government Documents outreach
programming.[Scorecard line 44]
Activity 5.1.2: Partnered with Libraries Marketing and Communications Committee to
highlight LC features and services on GS Libraries social media. [Scorecard line 63]
Activity 5.1.3: Initiated a lending services program at Lane Library to serve state residents
and expanded access and services for USG retirees.
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Objective 5.2: Digitize and promote unique collections to broaden access.
Activity 5.2.1: Supported increased digital access to Special Collections and Government
Documents resources through digitization and digital resource management. [Scorecard line
61]

PART TWO - SELECT DATA POINTS
All data from the Association of College and Research Libraries annual survey. Data and
charts reflect FY-2020 because data from the FY-2021 survey are not yet available. A list of
our peer institutions is available here: https://president.georgiasouthern.edu/peer-institutions/

Use of databases, e-books, e-journals, and streaming media combined.
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*Includes databases, e-journals, and streaming media subscriptions, and
purchases of print and e-books.
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*Includes databases, e-journals, and streaming media subscriptions, and
purchases of print and e-books.

*Includes salaries & benefits, operating expenses, and expenditures for
information resources (databases, journals, books, etc.)
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PART THREE - FACULTY SCHOLARSHIP
1. Peer reviewed or refereed publications and invited or juried presentations
Bynoe, V., Coates, K., Sterling, B. & Thompson, D. (2021, July). Identity politics: The weightiness of Black womanhood in LIS.
National Conference of African American Librarians Culture Keepers XI the Sankofa Experience: Inspired by Our Past, Igniting
Our Future, Virtual.
Bynoe, V. (2021, July). Supporting truth racial healing and transformation through ALA's great stories club. National
Conference of African American Librarians Culture Keepers XI the Sankofa Experience: Inspired by Our Past, Igniting Our
Future, Virtual.
Bynoe, V., Coates, K. (2022 expected). "Intersectionality, ICD-11 & Black Women Librarians in the Midst of a Pandemic" In
Ana Guimaraes, et al. (EDs.), Academic Librarian Burnout: Causes and Responses. Association of College and Research
Libraries. In Press.
Cannon-Rech, D. (2021 accepted). “Beyond Affordability. Developing policy to encourage faculty to explore OER as a means
to create more diverse, inclusive, and socially conscious course materials” in CJ Ivory and Angela Pashia (Eds), Using Open
Educational Resources to Promote Social Justice. Association of College and Research Libraries. *in Press
Cannon-Rech, Dawn, Jeffrey Mortimore, Deborah Walker, and Beulah Narendrapurapu. (Jul. 2021). “Supporting the Journey:
Adapting Library Services to Support the Entire Process of OER Implementation,” Open Education Southern Symposium.
Online.
Coates, K. & Bynoe, V. (2021, April). The Flywheel Effect: Bridging the gap for 1st year students in a virtual world. ACRL
University Libraries Section Professional Development Committee presentation, Virtual.
Coates, K. & King Miller, B. (2021, March). Information Literacy re-imagined: Deep Learning Practice. 2021 Georgia
International Conference on Information Literacy. Virtual.
Hendren, S., Garner, J., & Logue, N. (2021, February 22). Interventions for reducing, preventing, or overcoming academic
librarian burnout: A scoping review (protocol). https://doi.org/10.17605/OSF.IO/ECGWP
Hunnicutt, Rebecca, and Jeffrey Mortimore. (Feb. 2021). “Public Notes to the Rescue! Connecting Resources, Services, and
Practices in the Library Catalog,” Catalog Management Interest Group, ALA Core Virtual Interest Group Week 2021. Online.
Hunnicutt, R., Coto, N., Garner, J., & Parker, S. (2021, October 8). Stumbling through the weeds: The process of weeding
collections across campuses, live session, 2021 Georgia Library Conference: Enduring and evolving, Virtual.
https://whova.com/web/glc_202110/Agenda
Hunnicutt, R. J. (2021). “Providing Access with Bookmobiles: A Chapter in the History of Georgia Libraries”. Georgia Library
Quarterly, 58(3), 1-5. Retrieved from https://digitalcommons.kennesaw.edu/glq/vol58/iss3/7
Johnson, A. and Cannon-Rech, D. (2021). " Escape the show and tell: Engaging Primary Source Literacy through Immersive
Game-based Instruction." Proceedings from Association of Colleges and Research Libraries, American Library Association.
Document ID: a932b38b-91e6-47bd-a3bb-e5aa04245562.
Karadjova-Kozhuharova, K.G. & Todorova, T. (In press). Culturally Grounded Approaches to Information Literacy
Understanding: The case of Bulgaria. In S. Kurbanoglu et al. (Eds.). Information Literacy in a Post-Truth Era. Communications
in Computer and Information Science. Heidelberg, Germany: Springer.
Karadjova-Kozhuharova, K. G. & Todorova, T. (2021). Culturally Grounded Approaches to Information Literacy Understanding:
The Case of Bulgaria at the European Conference on Information Literacy (ECIL) 2021, Sept 21-24, 2021, Bamberg,
Germany. (Online)
Karadjova-Kozhuharova, K. G. (2021). Culturally grounded approaches to information literacy understanding. Academic
Publishing House Za Bukvite.
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Karadjova, K. G. (2021). Dreaming, questioning & practicing together: The Brain Booth initiative at the ACRL Contemplative
Pedagogy Interest Group Summit, March 17, 2021, Online.
Katz, A. & Bynoe, V. (2021, March). Equity-focused literacy Leadership in practice through an American Library Association
collaborative grant initiative. National Youth at Risk Conference. Virtual.
Katz, A. & Bynoe, V. (2021). Middle School Student Empowerment through The Sun Is Also a Star: An American Library
Association Collaborative Grant Initiative Exploring the Immigrant Experience. In Reardon, R.M. Editor & Leonard, J. Editor
(Eds.), Current Perspectives on School, University, Community, Research. Information Age Publishing. (Refereed).
Mortimore, Jeffrey, Ruth Baker, Amanda Scull, Antonia Osuna-Garcia, and Courtney Hoffner. (Apr. 2021). “Enhancing
Information Literacy Instruction through Student-Led Content Creation,” ACRL 2021 Virtual Conference. Online.
Mortimore, Jeffrey, and Jessie Copeland. (Dec. 2021). “Suffering Is Optional, but Not Required: Promotion and Tenure in
Technical Services,” Georgia Library Association Carterette Webinar. Online.
Mortimore, J.M. and Cannon-Rech, D. (2021). "There’s No Place Like Home: Hosting Dynamic OER in the Library CMS."
Against the Grain. 33 (2). https://charleston-hub.com/media/atg
Sharpe, K., Garner, J., Mullen, K., Funk, D., Jordan, A., & Sweet, T. (2021, October 6). How we have endured and evolved:
Stories from the front lines. Live Session, 2021 Georgia Library Conference: Enduring and Evolving, Virtual.
https://whova.com/web/glc_202110/Agenda
Whitlock, Christine, Shainaz Landge, Dawn Cannon-Rech, and Jeffrey Mortimore. (Oct. 2021). “Providing sustainable open
educational resource materials for organic chemistry students.” OpenEd Conference. Online.

2. Other publications and presentations
McMillan, L. (2021). Review of training research consultants: A guide for academic libraries. Journal of New Librarianship,
6(1), 81-83. https://doi.org/10.33011/newlibs/10/11
Karadjova-Kozhuharova, K. G., (2021). The Friendly Crocodile/Das Freundliche Krokodil: English-German Bilingual Edition.
HSU Press. English-Latin, English-Greek, and English-Portuguese editions also published.
Randtke, W. (2021). The standoff in Australia over links to news articles: Australia versus Google and Facebook. Technical
Services Law Librarian, 46(3), 10-13.
https://www.aallnet.org/tssis/wp-content/uploads/sites/17/2021/09/TSLL-Vol-46-No-3-March-2021.pdf
Randtke, W. (2021). Conflict in tech: Internet company revenue models versus privacy expectations of regular people using
the Internet. Technical Services Law Librarian, 46(4), 16-18.
https://www.aallnet.org/tssis/wp-content/uploads/sites/17/2021/06/TSLL-Vol-46-No-4-June-2021.pdf
Randtke, W. (2021). Draft of Proposed Model Law on Privacy: 2021 As Approved Act: The Uniform Personal Data Protection
Act. Technical Services Law Librarian, 47(1), 11-13.
https://www.aallnet.org/tssis/wp-content/uploads/sites/17/2021/09/Technical-Services-Law-Librarian-47-1-September-2021.pdf
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